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General Information 

Logging into PIER 
Pier is located at https://pier.seagrant.noaa.gov.   

To access the system for the first time, click “New User Registration” and enter your contact 
information as prompted.  Your username will be automatically generated from your First and Last 
names.   This registration page is used to register users for other  Sea Grant sites in addition to PIER, 
including the Knauss Fellowship Program.  For PIER access you need only select from the initial 
dropdown for Sea Grant Program staff.  However, if you are affiliated with the Knauss program please 
make these selections at this time.    

NOTE – The Password must be 7 characters long and contain at least one each of the following 
elements: an uppercase letter, a lowercase letter, a symbol, and a number.A confirmation screen will 
appear after you click “Create User.”  You will NOT have immediate access to the system – this occurs 
after an Administrator reviews your request.  This happens frequently, but if you need immediate 
access, please email the PIER Administrator at oar.sg.info-admin@noaa.gov. 
 

Navigation 
The top navigational bar will link to the other areas of the new National Sea Grant College Program 
website, however most of these pages are not yet available.  However, clicking on the “PIER” tab on the 
upper right will bring you back to the PIER User Home page. 

The left navigational bar shows the organization of the PIER system, and allows you to move quickly 
between pages.  There are four main components to the system: Planning (Strategic Planning Elements), 
Implementation (Project Management Elements), Evaluation (Annual Report Elements), and Resources 
(Reports).  Details of each of these components are described below. 

Helpful Hints 
• Much of PIER uses tables to display the data.  Clicking on a column heading in these tables will often 

sort the data by that field. 
• For sections that require a large amount of data entry, there is often an overview table at the top of 

the page, and data entry occurs within Edit tabs below. 
• To edit information within a table you will click a button on the appropriate table rowGenerally, 

“Edit” buttons make that table row directly editable, while “Select” buttons populate editable tabs 
below the table.  The editable tabs are generally when large amounts of data are associated with 
that record. 

• The “collapse” arrows in the left navigation allow you to hide the left navigation and increase the 
portion of your screen available for data entry. 

 

https://pier.seagrant.noaa.gov/�
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Functional Buttons in Left Navigation 
Logout 
Click this button to leave your current session and return to the login page. 

Change Password 
Click here to visit a page to change your password. 

Suggestions 
Please visit this page to provide feedback on PIER / suggestions for improvement.   To add a suggestion: 
• Click “Add New Suggestion” above the table.  This inserts a new row in edit mode at the top of the 

table. 
• Choose the appropriate selections from the dropdown menus and type your comment into the 

Comment textbox. 
• When choosing a “Priority” selection, please note that the last choice asks for a “popout help box” – 

please use this selection to let us know items within the system that may work correctly but need 
more explanation for the user. 

• When completed, hit “Save” to save your suggestion. 

PIER Home Page 
The PIER homepage acts as a landing page for the system, and provides an overview of recent activity.  
There are currently four components to the PIER homepage:  

• PIER Workflow is a diagram outlining the workflow of the new system. Moving your mouse over 
one of the four components displays the purpose of that section.  
• PIER News provides updates, calendars, and helpful hints about the PIER system. This section is 
specific to PIER, as broader Sea Grant News will be shared through the Sea Grant website. 
• Tabbed Information 

o Program Data Updates helps you keep track of changes in the PIER system to you 
Program’s data.   

o Feature Live Items will show the information your Program wants to share through the 
Sea Grant Website. 

o Status  provides a count of your Program elements in different Statuses within the 
assorted areas of PIER 

• Search provides a search function to search all of your Program data for a given text entry. 
Refinements to this search function are in the works. 

Planning – Strategic Planning Elements 
This section allows users to view or edit the program’s strategic plan(s).  .  Users will report on progress 
made towards the plan in the other sections of PIER.   
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Strategic Plans Page 
This page contains two components: 

• Strategic Plan Table - lists strategic plans for your program with data in PIER.  You select 
strategic plans you want to edit or export in this table. 
• “Edit Strategic Plan Information” Panel – this section provides a user interface to enter / edit 
data related to the selected strategic plan.  Each tab collects information on a different section of 
the plan.   

 
Click on the appropriate buttons in the top table to edit or export information from a particulat Strategic 
Plan.  Clicking  on the  
The table at the top of this page lists all strategic plans for your Program, both past and present.  From 
this table you can click buttons to edit the plan or export the dataTo view or edit details of a specific 
plan, clicking the “Edit Plan” button will populate the tabs in the “Edit Strategic Plan Information” box 
below.  .  To Submit a New Strategic Plan, click the “Create New Strategic Plan” button to the right.  This 
feature will be used for the 2014-2018 plans.  This feature is currently disabled, but will be turned on 
before the next round of strategic plan entry. 
 
To enter data into a plan.  Enter information into the appropriate text boxes within the tabs of the “Edit 
Strategic Plan Information” section.  The Strategic Plan text box and Focus Area dropdown at the top of 
this section let you know which items you have selected.  You change plans within the table at the top of 
the page, and can change Focus Area directly from the dropdown menu.   
 
When editing an existing plan, the system defaults to selecting the first Focus Area in the system.  This 
selection powers the dependent  data shown within the other tabs (Goals & Strategies, Outcomes & 
Objectives, Performance Measures).  You can easily change the selected Focus Area in the Focus Area 
dropdown menu above the tabs.  Within all these tabs, you edit information directly in the table in the 
tab.  To enter information about Strategies or Objectives, you must first select the appropriate Goal or 
Outcome in the appropriate table by clicking the “Edit” button for that row. 
 
Examples of how the strategic plan information is used throughout the system include: 

• Focus areas populate focus area dropboxes throughout the system. 
• Program Goals from this page populate dropboxes on the impacts and accomplishment pages. 
• The Strategies and Outcomes from this page will be included in data exports that show the 
entire Program Strategic Plan. 
• The Objectives from this page populate the “Strategic Plan Objectives Reporting” section of 
“Evaluation – Annual Report Elements”. 
• The Performance Measures from this page populate the “Performance Measures Reporting” 
section of “Evaluation – Annual Report Elements”. 
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Program Partners Page 
The Program Partners selected on this page populate dropdowns for Partners, Sources, and Institutions 
in other sections in the database (e.g., Projects or Impacts) 

This page contains two lists of partners:  the ”Current Program Partners” list on the right of the page is 
all partners currently associated with your program, while the “Potential Program Partners” list on the 
left contains all other partners in the system. A specific partner will only show up in one of these lists, 
i.e. Partners that are already associated with your program (in the “Current Program Partners” list) will 
no longer show up in the “Potential Program Partners” list. 
 
The existing list of partners was generated from past reports.  They are in alphabetical order and may be 
located on a number of pages.  To view partners on other pages, scroll down to the bottom of the page 
and click on the page number you wish to view.  You can also limit the list by using the Filters at the top 
of the page.  To standardize these lists, we have used the following naming conventions: 

Standard Naming Convention:  
o Governmental - Office Name or Organization Name Spelled Out (Department 

Abbreviation, Agency Abbreviation, Line Abbreviation, Office Abbreviation) 
 Example: Coastal Services Center (DOC, NOAA, NOS, CSC) 

o Academic – University, Office Name or Organization Name Spelled Out (University 
Abbreviation) 
 Example: University of Hawaii at Manoa, Department of Zoology (UHM) 

 
To Filter Partners in the Potential Partners list you can either select a choice from the Type or Scale 
dropdowns (filter occurs automatically) or you can type in any text into the Text textbox and click “Apply 
Filter.”   
 
Multiple Partners may be selected to Add to or Remove from the Program Partners list by using the 
check boxes or “Check All” and clicking “Add Partner” or “Remove Partner”.  
 
If you cannot locate a partner in the “Potential Partners” list, please click on the “email the Admin” link 
above the horizontal line.  Partners from the “Current Program Partners” list are marked as ‘used’ if they 
are associated with projects, impacts, or accomplishments.  

  

Implementation - Project Management Elements 
In this section, programs provide information on the specific projects which will implement the Strategic 
Plan. 

Projects Page 
The Projects page lists all projects associated with your Program – use the Filters at the top of the page 
to limit the number of records displayed or to find a specific project.  To filter projects, type any part of 
the text into your desired field  (e.g., “NA10” in the Award # box will show only projects in awards that 
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contain “NA10”).  You can also click any column heading to sort by that column.  To edit or view details 
for a particular project, click “Select” in that row to fill the “Edit Project Information” tabs below the 
table.  After a Project is selected OR you have clicked the “Insert New Project” button, edit information 
for that project within the appropriate tabs.   

Projects: General Tab 
On this tab you can edit the very basic project information of Award #, Program Project ID, Project 
Title, Classification, and Regional/Multi-Program status.   These fields will be locked for editing once 
you submit the Project to the NSGO.  

To provide a more complete picture of the project, certain items (Abstract, Partners, Secondary 
Focus Areas, Investigators) are also in a read-only format on this tab - edit these sections in their 
respective tabs.  These tabs remain editable when a project is submitted. 

Projects:  Funding Tab  
On this tab you may edit existing funding records by clicking “Edit” in the appropriate row of the 
table.  You may also add additional funding records by clicking the “Add New Record” button under 
the table.  Similar to the general tab, you may save your edits at any time, but submitting a record to 
the NSGO locks the record and prevents further edits.  The Federal Year column is read-only, and is 
calculated by the “Start Date” of the record. 

Projects:  Leveraged Funding Tab 
On this tab you may edit existing leveraged funding records associated with the given project by 
clicking “Edit” in the appropriate row of the table.  You may also add additional funding records by 
clicking the “Add New Record” button under the table.  Similar to the general tab, you may save 
your edits at any time, but submitting a record to the NSGO locks the record and prevents further 
edits.  The Federal Year column is read-only, and is calculated by the “Start Date” of the record. 

Projects:  Impacts & Accomplishments Tab 
This tab provides a look at Impacts & Accomplishments tied to the selected project.  To enter an 
Impact or Accomplishment to this particular project, click “Add New Record.” 

 

Leveraged Funding Page 
The Leveraged Funding page stores information about Leveraged Funding at both the project and the 
Program Level.   NOTE – Annual Report Year is calculated by the “Start Date” of the Funding Record. 

• To Find an Existing Leveraged Fund Record, use the filters at the top of the page or sort any 
column by clicking on that column header. 
• To Edit or Delete an existing fund record click “Edit” or “Delete” by the appropriate fund record.  
Note: once approved, funding records cannot be deleted), 
• To Add New Leveraged Fund Records, click “Add New Leveraged Fund.” 
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• To associate an existing record with additional projects, click on ‘Edit’, and then distribute the 
funding in the “Projects” tab at the bottom of the page (you may need to scroll down to see this tab.)  
Note that the list of projects will appear on multiple pages - you can limit the available Projects  with the 
Award # Filter at the top of the tab. 

Impacts & Accomplishments Page 
The Impacts & Accomplishments page stores information about Impacts and Accomplishments.  
Impacts and Accomplishments must be tied to at least one project, but may be tied to multiple projects 
if appropriate.  

• To Find an Existing Record, sort by any column by clicking on that column header or use the 
filters at the top of the page.  The ‘Primary Focus Area’ and ‘Status’ dropdowns will filter automatically 
when the selection is changed.  To apply Program Project ID, Title, Relevance or Recap filters first enter 
information on or more of the text boxes and click “Apply Text Filters.”  The “Clear Text Filters” button 
will clear these fields and remove the filter. 
• To Edit or Delete an existing Impact or Accomplishment, click “Select” by the appropriate fund 
record .  Edit the information in the Edit tabs at the bottom of the page.   Note:  the General Information 
for Impacts and Accomplishments can not be edited once submitted to the NSGO, so  ‘Delete’ and ‘Save’ 
buttons will only appear in this tab if the record Status is either “Not Submitted” or “Returned for 
Revisions.” 
• To Add New Impact Records, click “Add New Record.” 

Evaluation - Annual Report Elements 
In this section, programs measure their achievement against the measures (goals, objectives, 
performance measures) outlined in the Strategic Plan.  

Metrics Page 
The Metrics page is used to report National Metrics Data. These data are used to explain the scope and 
work of the entire National Sea Grant College Program.Information in this section is currently Read-
Only.  To Update Program Metrics (when unlocked at a later date), select the appropriate Annual 
Report Year, enter data in the appropriate text boxes, and click “Update Program Metrics.”   

Performance Measures Reporting Page 
Measure your progress toward your Strategic Plan and the Sea Grant network’s progress toward the 
National Strategic Plan through Performance Measure Reporting. 

• National Performance Measures #1-#3 are read-only on this page as they require detailed 
Performance Measure information - enter this data on the detailed sub paged by following the links in 
the left navigation or above the table.  These detailed tables will be used to populate Actual and 
Anticipated values for those National Performance Measures. 
•  To Update National Performance Measures #4-#6 and the Program Performance Measures 
(from the Strategic Plan section), select the Annual Report Year, click “Edit” by the appropriate 
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Performance Measure, enter data in the text boxes, and click “Save.”   If the “Edit” box is greyed out it 
means these Performance Measures have been locked by the National Office – please contact your 
Program Officer if there is an issue with these data. 
 

Strategic Plan Objectives Reporting Page 
Another way to measure your progress toward your Strategic Plan is through Objectives Reporting.  This 
page provides a method to track your progress against the Program Objectives.  Use the Filters at the 
top of the page to limit the number of Objectives displayed. 

• To Update Objectives Reporting, select the Annual Report Year, click “Edit” by the appropriate 
Objective, and indicate whether the Objective is “On Target” to be complete by the final year of your 
Strategic Plan or whether it has already been “Achieved.” A box for Comments is also available. 

Estimated Level of Effort per Focus Area 
Estimated Level of Effort data estimates the proportion of effort ($) devoted to each Program Focus 
Area.  This information is generated on an annual basis. 

The first table on this page shows the Estimated level of Effort by Focus Area for the selected Annual 
Report year.  To generate an initial estimate, the system assumes that 100% of the funding for a given 
project is assigned to that project’s primary focus area.  You can change this distribution in the table 
below, but you are not required to make any changes to the default. 

To override this default distribution of funding, click the “Edit” button on the appropriate project row, 
and then change the given percentages.  

Resources – Reports 
This section allows users to export the information from the database.   

User Reports Page 
This page allows you to export the data from the system into a csv or html file.  To generate a Report, 
select the type of report from the “Choose Report to Run” dropdown, and then make selections from 
the other dropdowns as appropriate.  (The appropriate dropdowns for a given report turn from 
grey/inactive to white/active once a Report type is selected.)  Choose the type of report file you wish to 
generate (CSV, HTML-Table, HTML-List) and then click the “Run Reports” button. 

Annual Report - Coming Soon 

Performance Progress Reports - Coming Soon 

Performance Review Panel Reports - Coming Soon 

Site Visit Briefing Book - Coming Soon 
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